Approved For Relegge 2005/08/24 . CIA-RDP79R00971AOO‘Q‘&Q{)g‘:Iz%%OB‘I -0
J=C

~FS8 SECRET
CENTRAL INTELLIGENCE AGENCY
12 April 1955

MEMORANDUM FOR THE INTELLIGENCE ADVISORY
COMMITTEE

SUBJECT: Post-Mortem of NIE Proéduction for the Period
1 July to 31 December 1954

1. There is attached as Enclosure A a review of intelli=
gence deficiencies noted in NIE production for the period
1 July to 31 December 1954, This has been prepared in com-
pliance with the IAC action of 11 May 1954 (IAC-M-151)
directing that such a paper be produced semi-annually for
IAC noting and circulation by the DCI,

2. This will be placed on the agenda of an early IAC
meeting,

3, The Board of National Estimates has currently under
study, together with your representatives, the present post-
mortem procedure with a view to increasing its usefulness
to the intelligence community, The results of this study,
when completed, will be reported to the IAC for consideration,

Deputy Assistant Director
National Estimates

Distribution "A"
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Enclosure A

CENTRAL INTELLIGENCE AGENCY
12 April 1955

SUBJECT: Post-Mortem of NIE Production for the Period
1 July to 31 December 1954
This review of intelligence deficiencies has b;zen based on

the production of the last six months of 1954 and is limited to
those estimates in which specific gaps were revealed. The
remaining estimates are listed séparately at the end of the paper,
The deficiencies noted in this study identify areas in which
intelligence information is inadequate due either to gaps in

collection or in research and analysis, No attempt is made to

deal with the validity of substantive judgments made in the
estimates, Papers are reviewed in the regular sequence of the
numbered series in which they fall and no order of priority is
implied. Gaps noted at the time of production which have since

been closed have been omitted,
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General

o

There continue to be significant deficiencies in our intelligence
information, notably on the Sino~Soviet Bloc. The gaps in this
area are largely due to the great difficulties of collection in the
face of the stringent security policies of the Communist countries.
More effective exploitation of available information is also
desirable. In most non~-Communist areas, with the exception
of “outheast Asia, the problem is more one of resecarch and
analysis than collection since great quantities of data are

available.

16 Series: SCVIET BILOC

NIE_10-7-534: “Communist Courses of Action in £ sia through
1957 (23 November 1954) SECRET

The following specific deficiencies were encountered in

the production of this estimate:

1. Indonesia*
#* 2n estimate on Indonesia has been produced since the
publication of NIE 10-7-54 and intensive efforts were made
to exploit all available sources and information. The

deficiencies noted here continued to exist following the
completion of work on the Indonesian paper (NIE 65-55),

-2 -

TO® SECRET

Approved For Release 2005/08/24 : CIA-RDP79R00971A000500010001-0



25X1 Approved For Release 2005/08/24 : CIA-RDP79R00971A000500010001-0

Next 6 Page(s) In Document Exempt

Approved For Release 2005/08/24 : CIA-RDP79R00971A000500010001-0



Approved For Reled®& 2005/0814c GIACRDETIR00971A00050010001-0

QOther Estimates

The following estimates, also produced in this period, have

not been included in the above review since they either did not

reveal notable gaps in information or called for broad intelligence

judgments not involving deficiencies in collection or research.

NIE 23-54
NIE 25-54

NIE 34-54
. NIE 43-54

NIE 80-54

SNIE 100-4-54

SNIE 100-4/1~54

"Probable Developments in West
Germany' (20 December 1954) SECRET

"Probable Developments in Austria”
(21 September 1954) TOP SECRET

"Probable Developments in Iran
through 1955'(7 December 1954)
SECRET

"Probable Daevelopments in Taiwan
through Mid-1956" (14 Szptember 1954)
SECRET

"The Caribbean Rupublics!
(24 £ugust 1954) SECRET

"The Situation with Respect to Certain
Islands Off the Coast of Mainland China'
(4 September 1954) TOP SECRET

"The Hituation with Respect to the
Nationalist Occupied Islands Off the

Coast of Mainland China"
(10 September 1954) TCP SECRET
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